
Spark’s Facilitated Collective Action Process (FCAP) increases
livelihoods and social cohesion across villages facing rural

poverty. Families see a 2x increase in meals eaten per day, and
women step into leadership for the first time. All of which, 

 increase social cohesion and improve livelihoods. 

increase in household animal assets
over the course of the FCAP

For every one project stimulated by the FCAP, a community launches another, showing
a 2x impact multiplier. 85% of these projects are profit-generating and families see a
20-80% increase in household assets. Nearly 60% of these projects are agricultural or

livestock focused. Across the board, 85% of villages continue to meet regularly. Spark’s
process isn’t just local, it’s inclusive: 56% of ideas come from women, 46% of
democratically elected leaders are women, and 100% of villages have youth in

leadership. 

Spark's Theory of Change
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of FCAP communities more likely to
resolve conflicts than non-FCAP

communities

of elected female leadership are first
time leaders thanks to the FCAP
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Project Multiplier  Profit Generating Projects Female Participation

71% 29% 


